
What does operating and effective look like in an aviation safety
management system
An effective aviation safety management system (SMS) is one that actively identifies,
manages, and mitigates safety risks within an aviation organisation. Here's what operating
and effective elements of an SMS might look like:

1. Risk Assessment Processes: An effective SMS should have robust risk assessment
processes in place to identify potential hazards and assess their associated risks.
This includes regular safety audits, hazard identification, and risk analysis.

2. Safety Reporting System: There should be an established and accessible system for
reporting safety concerns, incidents, and hazards. This system should encourage
open communication and transparency without fear of retribution.

3. Safety Culture: A positive safety culture is crucial for the success of an SMS.
Employees at all levels should be committed to safety, actively participating in safety
initiatives, and feeling empowered to report safety issues.

4. Training and Education: Adequate training and education programs should be
provided to all employees to ensure they understand their roles and responsibilities
within the SMS. This includes training on hazard identification, risk management, and
safety procedures.

5. Safety Performance Monitoring: Regular monitoring and analysis of safety
performance metrics are essential to gauge the effectiveness of the SMS. This could
include tracking safety incidents, near misses, and safety-related trends over time.

6. Continuous Improvement: An effective SMS is dynamic and continuously evolving. It
should have mechanisms in place to review and improve safety processes based on
lessons learned from incidents, audits, and feedback from employees.

7. Regulatory Compliance: The SMS should comply with all relevant aviation
regulations and standards set forth by aviation authorities such as the International
Civil Aviation Organization (ICAO) or the Federal Aviation Administration (FAA).

8. Management Leadership and Commitment: Management should demonstrate strong
leadership and commitment to safety by providing resources, support, and guidance
for the implementation and maintenance of the SMS.

9. Emergency Response Planning: An effective SMS should include comprehensive
emergency response plans to address potential crises or accidents promptly and
efficiently.

10. Documentation and Record Keeping: Accurate documentation and record-keeping
are essential components of an SMS to track safety activities, decisions, and
compliance with regulatory requirements.

Overall, an operating and effective aviation SMS is one that fosters a culture of safety,
proactively identifies and manages risks, complies with regulations, and continuously
improves to enhance safety performance.
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What does operating and effective really mean, in an aviation
company, safety management context

In the context of aviation safety management, "operating and effective" essentially means
that the safety management system (SMS) is not only in place but also actively functioning
to ensure the highest levels of safety within the organisation. Let's break down what each
term signifies:

1. Operating: This refers to the SMS being actively utilised and integrated into the
day-to-day operations of the aviation company. It's not just a theoretical framework or
a set of guidelines sitting on a shelf; rather, it's being implemented and applied
across all levels of the organisation, from top management to frontline staff.

○ Practical Implementation: Procedures, protocols, and safety practices outlined
in the SMS are being followed consistently.

○ Routine Usage: Safety reporting systems are regularly accessed and utilised
by employees to report hazards, incidents, and safety concerns.

○ Integration with Operations: Safety considerations are integrated into all
aspects of operations, from flight planning to maintenance activities.

2. Effective: This signifies that the SMS is achieving its intended purpose of enhancing
safety within the aviation company. It's not merely about having the system in place
but about seeing tangible results in terms of improved safety performance and
reduced risk.

○ Risk Reduction: The SMS is successfully identifying, assessing, and
mitigating safety risks within the organisation.

○ Incident Management: Safety incidents are being effectively managed and
investigated, leading to corrective actions and preventive measures.

○ Continuous Improvement: The SMS is dynamic and responsive, continuously
evolving to address emerging safety challenges and lessons learned from
past incidents.

○ Safety Culture: There is a strong safety culture ingrained within the
organisation, where employees are actively engaged in safety initiatives, feel
empowered to report safety concerns, and prioritise safety in their daily
activities.

In essence, an operating and effective SMS in an aviation company means that safety isn't
just a checkbox or an afterthought—it's a core value that permeates every aspect of the
organisation's operations, leading to a safer and more resilient aviation environment for all
stakeholders involved.
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What does operating and effective mean?

"Operating" and "effective" are terms used to describe the functionality and success of
systems, processes, or organisations in achieving their intended goals or purposes.

1. Operating: This means that something is functioning or in operation. It indicates that
a system, process, or organisation is actively being used or implemented according
to its design or intended purpose.

● For example, an operating system on a computer is one that is running and
performing its functions, such as managing hardware and software resources
to enable the user to interact with the computer.

● In the context of an organisation, an operating procedure or policy is one that
is being followed and applied in day-to-day activities to achieve specific
objectives or outcomes.

2. Effective: This refers to the degree to which something is successful in producing
the desired results or outcomes. It indicates the ability of a system, process, or
organisation to achieve its goals efficiently and satisfactorily.

● For example, an effective treatment for a medical condition is one that
successfully alleviates symptoms or cures the illness with minimal side
effects.

● In the context of an organisation, effective leadership, management, or
strategies are those that lead to the achievement of desired objectives, such
as increased productivity, profitability, or customer satisfaction.

When used together, "operating and effective" imply that something is not only functioning
or in operation but also achieving its intended goals or purposes in a successful and
efficient manner. It suggests that the system, process, or organisation is not just going
through the motions but is actually delivering meaningful results.
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